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No. Topic Responsible Time schedule End; Germany
time

Start - latest 18:13
1 Welcoming Dorothy 5 Minutes
2 Introducing the organisers and opening the 

seminar
Dorothy/ James 10 Minutes

3 General Information on topic James 15 Minutes 18:45
4 Examining developments and challenges of 

universal primary education in Sub-Saharan 
Africa with examples from Uganda

Elizabeth 
Shammah

30 Minutes 19:24

5 Yagala omwana project Herman Kaberuka 19:39

6 Q&A and General discussion Jeremiah/Dorothy/
James

35 Minutes 20:30

7 Feedback James/Dorothy 10 Minutes 20:35
8 Close down Dorothy 5 Minutes 20:47
9 Time for exchange or video on Topic



Examining developments and challenges of 
universal primary education in Sub-Saharan 

Africa, examples from Uganda SDG 4

• Education system in Sub-Saharan Africa before, in the 

colonial time and current

• Education system in Germany and differences to Uganda

• UPE in Sub-Saharan Africa and current challenges

Topics



Colonial history and education in Sub-Saharan Africa

Pre-colonial Period
Traditional education  
for the entire society Colonial Period

First schools from the 
missionaries
Aimed at training 
indigenous elites

After Independence
Inherited education 
system not properly 
adapted to the needs 
and realities

Education System



School classes in Uganda and Germany

The teacher-pupil ratio in rural 
areas is around 1:80

Rural schools in Uganda Schools in Germany

The teacher-pupil ratio around 1:30 



Millennium Development Goal (MDG) 2

The sole target for Millennium Development Goal (MDG) 2 was 
to ensure that by 2015, children everywhere— boys and girls 
alike—will be able to complete a full course of primary schooling

These are some of the first countries in Sub-Saharan Africa  which 
eliminated tuition fees and Parents & Teachers Association (PTA) 
charges in primary schools

Country Year
Nigeria 1976
Malawi 1994
Uganda 1997
Lesotho 1999
Tanzania 2001
Zambia 2002
Kenya 2003
Ghana 2005

• Good decision but the challenge was and 
is still the high enrolment in primary 
schools.

• Needed is to reform the education system 
in order to offer good quality education in 
primary schools



Universal Primary Education in Uganda since 1997

Good idea, but classes are very full and 
the quality of the education suffers

The teacher-pupil ratio in rural areas  is 
approximately 1: 80 

The National 
Assessment of 
Progress in Education 
Uganda National 
Examinations Board 
reports about the  low-
quality education 



BACKGROUND

Universal Primary Education (UPE).

• Four children of school- going age per family benefitted
from free primary education, starting from January
1997.

• Abolished tuition fees and Parents and Teachers
Association (PTA) charges for primary education

• Parents still contributed pens, exercise books, clothing,
and even bricks and labour for classroom construction
through community work.

• Government eventually provided cash for construction
of more classrooms, Teacher salaries , and purchase of
scholastic materials, especially textbooks.



OBJECTIVES OF UPE

 To establish, provide and maintain quality
education as the basis for promoting human
resource development;

 To provide the facilities and resources to
enable every child to enter and remain in
school until the primary cycle of education
is complete;

 To make basic education accessible to the
learner and relevant to his or her needs, as
well as meeting national goals;

 To make education equitable in order to
eliminate disparities and inequalities;

 To ensure that education is affordable by
the majority of Ugandans;

 To meet the objective of poverty
eradication by equipping every individual
with basic skills and knowledge.



IMPACT OF UPE

Access to education. 

1997 >> 3.1 million in 1996 
to 5.3 million in 1997, an 
increase of 73% in one year. 

2003 >> 7.6 million. 

Number of primary schools, 
from 8,531 in 1996 to 13,353 
in 2003, (5,000 schools in a 
period of only seven years.)



CHALLENGES

Misallocation, misappropriation, and 
misunderstanding. 

Hunger in schools

Inadequate physical facilities.

Compromised quality of education. 

Negative attitudes and consequent 
apathy. 

Teachers attitude towards remote 
areas.

The failure to properly follow up 
teachers. 



How was the Zoom - Event?

Feedback from Participants after the event
19 Participants 

Very good; 
89%

Satisfactory; 
11%



Feedback from Participants after the event
19 Participants 

What impressed you most by the zoom event?
• Event was well organised (67%)
• Main speakers were very good (44%)
• Leant a lot from the event (33%)
• Open discussion was good (22%)
• Participants from different areas (22%)

What suggestions do you have for the organisers for the coming zoom events?
• Organise more of such events (78%)
• Invite more participants from different countries (33%)
• Allocate more time to the events (22%)
• Invite more speakers (11%)
• Make the events shorter (11%)


