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The challenges of establishing safe work 
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• Work environment globally

• Examples of not safe work environments

• Work environment in Germany

• Situation in Sub-Saharan Africa

• What needs to be done?
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Source: www. www.arinite.co.uk

The World’s Most Dangerous Countries for Workers

Fatality rate per 
100,000 workers



Work environment globally

Most employers around the world 
are obligated to provide a safe and 

secure environment for their 
workers

Regulations remain short-sighted in some 
countries while a complete absence of 
government oversight exacerbates the 
situation in many others

The World Risk Poll 
finds that 19 % of 
workers worldwide 
say they have been 
seriously injured 
while working. 
Significant numbers, 
and as many as 50 per 
cent in some 
countries, have 
experienced violence 
and harassment in the 
workplace

High-income economies.  
Biggest threats come in 
the form of mental health 
issues from workplace 
harassment and violence

Low-income 
economies. The 
most dangerous 
jobs are in 
agriculture and 
fishing

34% of farmers, fishers and 
agricultural workers in some  
countries said they had experienced 
serious injury doing their jobs, 
making those professions the most 
dangerous on the planet, followed 
by construction and manufacturing

Source: www. forbes.com

160 million children worldwide 
subjected to child labour (10%). 
Sub-Saharan Africa 86.6 million  



Source: www. ilo.org.

World Statistics: The enormous burden of poor 
working conditions

The ILO estimates that some 2.3 million women and men around the 
world succumb to work-related accidents or diseases every year; this 
corresponds to over 6000 deaths every single day. Worldwide, there 
are around 340 million occupational accidents and 160 million victims 
of work-related illnesses annually. 

Diseases related to work cause the most deaths among workers. Hazardous 
substances alone are estimated to cause 651,279 deaths a year.



Poor working environment
• The female workers reported that their 

work has led to back and joint pain, 
continuous headache, eye pain and 
difficulty in breathing associated with 
inhaling fabric dust.

• Inadequate lighting, constantly sitting in 
one position without back rest and 
continuous noise from hundreds of 
machines makes them feel permanently 
tired. 

International pressure on the fashion industry to improve working conditions grew after the collapse 
of a garment factory in Dhaka, Bangladesh, in 2013. Photograph: David Levene/The Guardian

SDG 5 & !0



Labour exploitation

Migrant workers from all over increasingly make up the labour force of Europe's 
agricultural sector. More and more workers, in countries like Spain, Italy and 
Portugal, are at risk of labour exploitation and abuse, as they are forced to live in 
precarious conditions and receive little to no salary

Source: www.infomigrants.net

Agricultural workers endure 
"excessively long hours under difficult 
conditions," with a salary "too low to 
cover their basic needs,"

SDG 3, 1,  2, 4, 8,16 &17



Child labour retards health and social development

Child labour in cocoa firms in Ghana and Ivory Coast
SDG 1, 2 , 3 & 4)

Child labour in textile mill in India
Child labour construction site Child labour mining in Congo



Goals
• Safe design of the working environment
• Employers are required to ensure that workplaces do not 

pose any risk to employed persons

Federal Institute for Occupational Safety and Health (BAuA). Doing 
research and giving recommendations on this topic

Situation of work environment in Germany 

Law on the implementation of occupational safety measures to improve the 
safety and health protection of employees at work

Occupational Health and Safety Law (ArbSchG)  
since August 1996

An initiative of the German government, the federal states 
(„Länder“)  and the accident insurance institutions



Source: www. news.gallup.com

Work-related burnout is common in Germany

Employee Well-Being Is a Serious Business Issue

Burnout includes mental illnesses such as depression, a state of emotional 
exhaustion, aversion to the current activity and decreased energy.
Overwhelming pressure at work that super-demotivates the worker, causes severe 
fatigue and even anxiety
Feel stressed by work, no mental and emotional satisfaction

Members of AOK  Health Insurance Company  with Burnout Symptoms



Manually or electrically height-adjustable desks are common in offices

Steps taken to improve on work 
environment in Germany



Source: www. forbes.com

How is the situation in Sub-Saharan Africa 

More than 60 percent of the population of sub-Saharan Africa is 
smallholder farmers, and about 23 percent of sub-Saharan Africa's GDP 
comes from agriculture.

Most countries and industries in Sub-Saharan Africa scarcely recognize occupational 
health and safety practices as a crucial determinant of national development.

Less than 1% of organizational and national researches focus on issues concerning 
occupational health and safety practices - Bill Buenar Puplampu University of Ghana 
Business School

Little attention is given to Small and Medium Scale Enterprises and the informal 
sectors

86.6 million children (23.9 %) between 5 - 17 years in Sub-Saharan Africa are involved in 
child labour



Source: www. wrp.lrfoundation.org.uk

The World Risk Poll highlights the scale of risk experienced by 
the millions of agricultural workers across the world. The risks 
extend well beyond the fields and plantations, with terrible 
injuries experienced in plants that process harvested crops
Sabdiyo Dido
Alliance for a Green Revolution in Africa (AGRA)

Infections have been classified into those of bacterial, 
parasitological, mycological and virological origin

80% of cases of occupational diseases due to farming with high 
morbidity and mortality are from helminths, protozoa and 
bacterial infections.

Crop protection practices

Irrigation practices

The degradation and contamination of water 

Agriculture pesticides

Work environment in agriculture



What do you think of this work?



The Hippo Water 
Roller

South Africa
The Hippo Water Roller was 
invented in 1991 by two South 
Africans; Mr. Pettie Petzer and 
Johan Jonker.

A good example to improve 
working conditions in rural 
areas in Sub-Saharan Africa

Mainly women and children do 
this work in Sub-Saharan 
Africa



Case Study Uganda - Facts



Case Study Uganda



Case Study Uganda



Case Study Uganda



International Justice Mission 



International Justice Mission



Some of what needs to be done to establish 
safe work environments

• Discourage global inequality that makes it difficult to achieve SDG8
• Improve on the working conditions and national and international labour policies

• Stop modern slavery und human trafficking
• Provide good quality education for all
• Empowering women and girls
• Stop child labour
• Promote labour rights and awareness
• Provide social support e.g., unemployment insurance, health insurance, pension insurance
• Organize a mentoring program. Invite people with experience in a certain field to create a 

mentoring group that will help young people better prepare for their future jobs
• Governments to improve rights and social protection for workers in informal employment
• Enforce global supply chain law and awareness



How was the Zoom - Event?

Feedback from Participants after the event
17 Participants 

Very Good; 
50%

Good; 25%

Satisfactory; 
25%



Feedback from Participants after the event
17 Participants 

What impressed you most by the zoom event?
• Event was well organised (50%)
• Main speakers were very good (50%)
• Open discussion was good (50%)

What suggestions do you have for the organisers for the coming zoom events?
• Allocate more time to the events (50%)
• Invite more main speakers (50%)
• Invite more participants from different countries (25%)
• Make the events shorter (25%)


